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Forget WFH. Work near home is the way
forward

Forget WFH. Work near
home is the way forward

Employees want the feel
of being in an office
without a long commute.
Company solution:
satellite offices or seats
in co-working spaces

Rashimi Menon

rashmi.m@livemint.com

n any given day, Navin Valsa-

kumar, co-founderof Chennai-

based Notion Press, finds at least

five people from his team in

Pune or Madurai making plans

o work outof the satellite offices the company

hassetupinthese locations instead of logging

infrom home. The publishingservices firm has

collaborated with co-working aggregator

GoFloaters so that those working from their

hometowns can still “get the feel ofan office™.

“We left it to employees to decide which loca:

tion they want to work from ane just pay for the

seats. People have formed WhatsApp groups

and they coordinate and come to office
" he says.

1as made arrangements forsat-

s in co-working spaces in Mumbai,

Pune, Trichy, Madurai, Coimbatore, Hyderabad

and Bengaluru, These have proved useful not

Just forexistingemplovees butalso new recruits
tomeet their colleagues. Before the pandemic,
the ecompany would hire only in Chennai or ask
peopletorelocate, W ith work going remoteand

across the country and tap into a wi
pool.“We decided to take the office to people’s
hometowns instead of making them come to
one location,” he says.
Thei stinsetting ups s has
surged afterthe second v\a»u)ltmld 19 Wuh
athird waveimminent, employeesare reluctant
to return from
hometowns, fore-
ing organ ons
to provide alter-
natives for their
remotely \\(srlﬂng

i

within  cities,

‘Employees now want flexibility and
safety, which has resulted in a work-
near-home scenario, where they
tea E don't have to commute long hours'

ISTOCKPHOTO

demand flexibility, safety and comfort, which
has resulted in a work-near-home scenario
where employeesdo not haveto commute long
hours toreach their offices,” says Amit Ramani,
founder-CEO, Awfis.

“There isa fatigue that employees are experi-
encing working from home. Organizations and
employeesare realizing that having such offices
at multiple locations helps team bonding,” says
Sparsh Khandelwal, founder of Stylework, an
ageregator of flexible workspaces.

Inthe past five months, Khandelwal says, the
demand for satellite offices has quadrupled,
with orgzanizations
blocking 10-25
scatsthat they can
use Onceor twice a
weel

This model,
however, may not
work for all sec-

employees are

showing a preference fora shorter commute.
Organizations, too, are cognizant of the fact
remote employeeswant to work partially from
office but in space that is close to home.

In July, the Awfis Workspace Survey 2021
stated that 58% of the workforce wanted the
fexibility of working from the nearest branchor
co-working space provided by their employer,
indicating that work near homeis the way to go.
“While the work from home model wasa ple
ant change for afew months, we also saw a po
tiveshift in the overall employee sentiment to
resume working from office. Employees now

tors. “For manu-
facturing, services or SME companies, having
satellite offices doesn't make sense asemploy-
eesarerequired at a certain location. After the
pandemic, organizations are likely to callback
theiremployees,” believes R.P. Yadav, chairper-
sonofhuman resource consultancy firm Genius
Consultants.

Besides having offices
within tier I cities, there

multiple locations
is high demand for

spacein citiessuch as Pune, Indore, I
Ahm:
Vij

dabad, Coimbatore, Madu
awada, Nagpur, Jaipur and Patna, say
co-working space aggregators,

Havingan office only 15 minutesaway is not
going to be anabstract concept anymore, says
Harsh Lambah, country manager Inc
president sales (South Asia), IWG, aproviderof
serviced offices. “We are witnessing a surge in
demand for: \mrkm.\m&m tierIland ﬂhmee.:ne
many busi for flexible, decen-
tralized, and |)emmnenmlhce>-1 nace solutions
in these locations,” says Lambah.

LLABORA b
[r<.Rvmsumhrmﬁon[!mrFlr acommunity-
based health and fitness app, set up “work-out
spaces” by taking seatsin co-working spacesin
Delhi, Bengaluruand Mumbai. The Pune-based
company encourages its teams to meet every
two-three weeksat the office to work and social-
ize. ’Il1m§:eﬂhehnn(hn‘r\n-va-r veninPune,

eare id vi ffice at ]
com-emsnllncnnnn |d will be using ourmain
office to stock inventory,” says Fittr founder-
CEO Jitendra Chouksey. Ofthe 170 emplovees,
about 80 live in Pune.

While they no longer wantto spend hourson
acommute, some employeesdon't minda bit of
travel. Having worked remotely for nearly 18
months, Raghu Rajagopal, animplementation
consultant with a SaaS company in Chennai,
doesn’t mind travelling 9km to the co-working
place that operates as a satellite office for his
company. “It'sstill half the distance I'd travel if
[ wasgoing to the head office,” he says with a
smile. Rajagopal joined the company in Sep-
tember 2020 and had a hard time creating arap-
port with co-workers as well aslearning proc-
esses, After the second wave, he and four col-
leagues decided to work from a co-working

acein Chennai. “We did thisin the last week

tember 2021, and posted the photo inthe

Slackchannel. The next week, our com-
panydecided to book co-working seats for peo-
ple who wanted to work together inany location
they chose. [ didn’texpeet it to have such a great
response. I think people are grateful for this
option,” hesays.

lleude\hmng.u.hance toworkinan office-

eaweek, Rajagopal hasgot
theopportunity to meet colleagues from other
teams. “There are days] meet people from sales,
product or marketing. It sgreat toget to know
colleagues since [joined remotely,” he says.

Satellite offices are also useful bec: wuwlhe\
help new recruits understand lhurm},aluz.l—
tion’s culture. “Many employees have been
onboarded virtually and have nothad achance
to know their team membersorsoakin the com-
pany culture. This has pr umpltd many compi-
niestolookat satellite offices,” says Shyam Sun-
dar Nagarajan, the founderofon-demand work-
place provider GoFloaters.

Forsome, it'sbeen a way to curtail attr
andattract new candidates. Aftergetting posi-
tive feedback from employees for opening satel-
hlunﬂu.uu Andheriin Mumbai, and inGuru-
gram, Navi Mumbai-based retail, e-commerce
andmarketing consultaney G m]smm)pcnmg
anoffice in Indore. “Ha
definitely made hiring
co-founder Pritesh Mittal. Gi
strengthisalittle over 100,
longer worried about relocati
charm of satellite offic
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