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Forget WFH. Work near home is the way

forward

Forget WFH. Work near
home is the way forward

Employees want the feel
of being in an office
without a long commute.
Company solution:
satellite offices or seats
in co-working spaces

rashmim@livemint. com

n any given day, Navin Valsa-
kumar, co-founderof Chennai-
based Notion Press, findsat Iusl
five people from h
Pune or Madurai making plans
to workoutof the satellite offi cslhccompm y

n"emp]mmsI)nl;xlmne\n' recruits
eir i
lhcmmpnm would hire only in Chennai (ym~l\
With work going
Y ing unaffected, V.
ed the confidence to aggress
across the country and tap into a wider talent
pool.“Wedecided to take the office to people’s
hometowns instead of making them come to
one location,” he says.

Theinterest in setting upsatellite offices has
surged after the second wave of covid-19. With
athirdwa minent, employeesare reluctant
to return from
hometowns, forc-
ing orga tions
to provide alter-
natives for th
remotely working
teams.
within  ci

‘Employees now want flexibility and
safety, which has resulted in a work-
near-home scenario, where they
don't have to commute long hours'

ISTOCKPHOTO

demand flexibility, safety and comfort, which
has resulted in a work-near-home scenario
where employeesdonot have tocommute long
huurslulmh theiroffices,” says Amit Ramani,

igue that employees are experi-
encing working from home. Organizationsand
employeesare realizing that having such offices
atmultiple locations helps team bonding,” says
Sparsh Khandelwal, founder of Stylework, an
aggregator of flexible workspaces.

Inthe past five months, Khandelw s, the
demand for satellite offices has quadrupled,
with organizatior
blocking 10-
seatsthat they can
useonceortwicea
wee

work for all

employ are

hassetupin these loc ad of logging
infrom home. The publishingservices firm has
collaborated with co-working agg

showing a preference fora shorter commute.
C i 100, are cognizant of the fact

&
GoFloaters so that those working from their
hometowns can still “get the feel of an office”.
“We left it to employecs to decide which loca-
tion they want to work from and just pay for the
seats. People have formed WhatsApp groups
and they coordinate and come to office
together,” he says.

His company hasmade arrangements for sat-
ellite offices in co-working s) s in Mumbai,
Pune, Trichy, Madurai, Coimbatore, Hyderabad
and Bengaluru. These have proved useful not

remote emplo; want to work partially from
office but in space that is close to home.
In July, the Awfis Workspace Survey 2021
stated that 58% of the workforce wanted the
hility of working from the nearestbranchor
oW orking space provided by theiremployer,
-ating that work near home is the way to go.
“While the work from home model wasa pleas-
change forafew months, we al:
tive shift in the overall employee sentiment to
resume working from office. Employees now

tors. “For manu-
g, services or SME mmp.m , having

seasemploy-
ee uuru|u1|ud t acert on. After the
pandemic, organizations are likely to callback
theiremployees,” believes R.P.Yadav, chairper-
son ofhuman resource consultancy firm Genius
Consultants.

WHERE EFFICIENCY LIES
t organizations though, flexible satellite
s a model that seems to be worl
Bcudu having offices in multiple loc
within tier I cities, there is high demand for

spaceincitiessuch . Luc
Ahmadabad, Coim|
Vi Vi agpur, Jaipur and P1Inn say
co-working space aggregators.

Having an office only 15 minutesaway is not
goiu-vmlwmmhsnmnnnreprm
Ha |nl| lehnh countrs

know,

wr\ Irml ﬂl‘h es. W e
demand forworkspacesin tier [Tand Il cities,.
many businessesarelooking for flexible, decen-
tralized, and permanent office space solutions
in these locations,” says Lambah.

e Witnessingasurgein

COLLABORATION C ALLS
It'sforasimilar Fi
based health 2
spaces” by taking seatsin co-working spacesin
Delhi, Bengaluruand Mumbai. The Pune-based
company encourages its teams to meet every
weeksat the office to work and social-
ize.“Ttmakesthebondstronger. Even in Pune,
weareidenti llite office 1y
convenient lnmlmn andwill be using ourmain
office to stock inventory,” says Fittr founder-
CEO Jitendra Chouksey. Ofthe 170 employees,
about 80 live in Pune.

While they nolongerwanttospend hours on
acommute, some employeesdon’t minda bit of
travel. Having worked remotely for nearly 18
months, Raghu Rajagopal, an implementation
consultant with a SaaS company in Chennai,
doesn’tmind travelling 9km to the co-working
place that operates as a satellite office for his
company. “IUsstill half the distance I'd travel if
[ was going to the head office,” with a
smile. Raj. Sep-
tember 2020 and had a hard time creating arap-
port with co-workers as well aslearning proc-
esses. After the second wave, he and four col-
leagues decided to work from a co-working
placein Chennai. " \\ed!dlhmnlhelasl\\eek
of S ber2021,and ithe photoi
office Slack channel. The next week. our com-
pany decided to book co-working seats for peo-
ple who wanted to work together inany location
they chose. I didn’texpectitto ha agreat
response. [ lhmk people are l.‘,'l‘dlt'fl]l for this
option,” he:

lkw:dexh(x\m;.r,a chance to work in an office-
li here oncea week, Raj hasgot

vtomeet coll other
teams. “There are daysI meet people from sales,
productormarketing. It'sgreat toget to know
colleagues since Ljoined remotely,” he says.

Satellite offices are also useful because they
help new recruits understand their organiza
tion’s culture. “Many employees have been
onboarded virtually and havc nnl hadachance

h

pany culture l‘hL\hds promplu! man
niesto lookat satellite offices,” says
dar Nagarajan, the qundmro!un demand work-
place provider GoFloater
Y { away to curtail attrition
andattract new candidates. After getting pc
tive feedback from employees for opening satel-
lite offices in Andheri in Mumbai.:
dretail, e-commerce
cy Growisto isopening
1Indore. “Havinga eoffice has
definitely made hiring easier,” says Growisto
co-founder Pritesh Mittal. Grow)
strengthis 0C

longer worried about lomuun That's the

charm ofsatellite offi
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